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Transform purchasing operations from reactive to proactive supply management

Written for purchasing managers, Proactive Purchasing in the Supply Chain reveals how to use the latest and
best procurement practices to help your organization maximize the effectiveness and efficiency of its supply
chain. The ability of purchasing to dramatically increase return on investment, reduce costs, improve quality,
and shorten time to market is highlighted throughout this practical guide.

Essential topics such as legal issues, green purchasing, negotiation, ethics, price-cost analysis, production-
inventory control, purchasing risk management, sourcing, and demand-logistics management are addressed.
Real-world case studies in each chapter demonstrate the strategies presented in the book. A detailed planning
model for implementing these world-class procurement methods is also contained in this definitive resource.

The authors combine extensive industry, educational, research, and consulting experience to cover
topics such as:

The latest "best-in-class" purchasing methods, tools, procedures, and systems●

Price-cost analyses and how to fight price increases●

How to organize the purchasing department to achieve maximum value added in the supply chain●

Green purchasing●

Purchasing risk management programs and procedures●

How to separate strategic from tactical buying●

Step-by-step checklists for major purchasing functions●

How to overcome obstacles●

Forecasting methods for demand management●

How to transform the purchasing department from a cost center to a value-added operation●

Social responsibility and ethical issues●

Planning steps and basic management skills●

Preparation for relevant certification programs●
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From reader reviews:

Alex Thayer:

Why don't make it to become your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite e-book and reading a book. Beside you can solve your short lived problem; you can
add your knowledge by the publication entitled Proactive Purchasing in the Supply Chain: The Key to
World-Class Procurement: The Key to World-Class Procurement. Try to face the book Proactive Purchasing
in the Supply Chain: The Key to World-Class Procurement: The Key to World-Class Procurement as your
close friend. It means that it can being your friend when you sense alone and beside those of course make
you smarter than ever before. Yeah, it is very fortuned in your case. The book makes you much more
confidence because you can know every little thing by the book. So , let's make new experience as well as
knowledge with this book.

Rosa Rogers:

Within other case, little men and women like to read book Proactive Purchasing in the Supply Chain: The
Key to World-Class Procurement: The Key to World-Class Procurement. You can choose the best book if
you like reading a book. So long as we know about how is important the book Proactive Purchasing in the
Supply Chain: The Key to World-Class Procurement: The Key to World-Class Procurement. You can add
knowledge and of course you can around the world by the book. Absolutely right, due to the fact from book
you can know everything! From your country until foreign or abroad you will end up known. About simple
point until wonderful thing it is possible to know that. In this era, we could open a book or searching by
internet device. It is called e-book. You may use it when you feel bored stiff to go to the library. Let's study.

Mark Feaster:

As people who live in the particular modest era should be change about what going on or info even
knowledge to make all of them keep up with the era which is always change and make progress. Some of
you maybe will certainly update themselves by examining books. It is a good choice to suit your needs but
the problems coming to anyone is you don't know what type you should start with. This Proactive Purchasing
in the Supply Chain: The Key to World-Class Procurement: The Key to World-Class Procurement is our
recommendation so you keep up with the world. Why, because book serves what you want and need in this
era.

Rebecca Wheeler:

Beside this specific Proactive Purchasing in the Supply Chain: The Key to World-Class Procurement: The
Key to World-Class Procurement in your phone, it can give you a way to get more close to the new
knowledge or details. The information and the knowledge you might got here is fresh in the oven so don't be
worry if you feel like an outdated people live in narrow town. It is good thing to have Proactive Purchasing
in the Supply Chain: The Key to World-Class Procurement: The Key to World-Class Procurement because



this book offers to your account readable information. Do you at times have book but you do not get what it's
facts concerning. Oh come on, that wil happen if you have this inside your hand. The Enjoyable agreement
here cannot be questionable, similar to treasuring beautiful island. Techniques you still want to miss that?
Find this book and also read it from now!
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