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Organizations and those who work within them are under attack from the increasingly pervasive impacts of
commoditization. With little to distinguish one company's products and services from another or one person's
skills and capabilities from the next, organizations and workers alike are finding themselves trapped in the
me-too hell of commoditization. For many this means the survival of the cheapest, as price becomes the
principal basis for decision making. For others it requires them to think creatively to avoid the trap of
commoditization, even though this may only provide a temporary respite. In this groundbreaking book,
Andrew Holmes sets out why commoditization represents such a clear and present danger to every
corporation and all white-collar workers. Starting with the nature of the commodities we are familiar with
such as coal and cotton, Holmes moves on to describe how commoditization is affecting entire industries and
is increasingly touching the work of the professional classes. The evidence is both fascinating and
compelling and it is clear that the impacts of commoditization are far reaching. The author also outlines the
impact of commoditization on an organization's strategy towards brand, supply chain, value chain,
innovation, pricing and competition. He explores the implications for skills, attitudes and behaviours in the
workplace before describing a series of strategies for avoiding the risk and exploiting the opportunities
offered by a new commoditized world, such as outsourcing, innovation, offshoring, mergers and
acquisitions, divestments and first mover advantage. Holmes offers organizations and white-collar workers a
range of strategic responses which can be used to combat its worst impacts. And as commoditization
continues to make inroads into the corporate and working worlds, this book will be an invaluable companion
to addressing the challenges which it presents.
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From reader reviews:

Erna Taylor:

The book untitled Commoditization and the Strategic Response is the book that recommended to you to read.
You can see the quality of the publication content that will be shown to you actually. The language that
writer use to explained their way of doing something is easily to understand. The article writer was did a lot
of analysis when write the book, hence the information that they share for your requirements is absolutely
accurate. You also might get the e-book of Commoditization and the Strategic Response from the publisher
to make you a lot more enjoy free time.

Dan Villanueva:

People live in this new time of lifestyle always make an effort to and must have the extra time or they will
get great deal of stress from both daily life and work. So , once we ask do people have spare time, we will
say absolutely indeed. People is human not really a huge robot. Then we ask again, what kind of activity
have you got when the spare time coming to you actually of course your answer can unlimited right. Then do
you ever try this one, reading books. It can be your alternative inside spending your spare time, the particular
book you have read is actually Commoditization and the Strategic Response.

Pablo Cook:

Are you kind of stressful person, only have 10 as well as 15 minute in your day to upgrading your mind
talent or thinking skill perhaps analytical thinking? Then you are receiving problem with the book as
compared to can satisfy your small amount of time to read it because pretty much everything time you only
find reserve that need more time to be learn. Commoditization and the Strategic Response can be your
answer as it can be read by you who have those short spare time problems.

Jose Garcia:

This Commoditization and the Strategic Response is brand-new way for you who has attention to look for
some information because it relief your hunger info. Getting deeper you into it getting knowledge more you
know or perhaps you who still having tiny amount of digest in reading this Commoditization and the
Strategic Response can be the light food for you personally because the information inside this kind of book
is easy to get by means of anyone. These books acquire itself in the form which can be reachable by anyone,
sure I mean in the e-book application form. People who think that in guide form make them feel drowsy even
dizzy this e-book is the answer. So there is no in reading a e-book especially this one. You can find what you
are looking for. It should be here for you. So , don't miss the item! Just read this e-book type for your better
life and also knowledge.
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