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As much of the work performed in various industries and professions by knowledge workers is intangible,
productivity has been a mystery to most business executives, managers, and team leaders. This unique
reference shows how to effectively manage knowledge work, lead knowledge workers to a state of hyper-
productivity, and build a hyper-productive knowledge work organization. This is accomplished by applying
the TameFlow approach to the four flows of organizational performance (information, psychology, work,
and finance) to substantially improve the performance of each, and create an organization capable of
producing spectacular operational and financial results.

KEY FEATURES:

--Reveals a number of practical methods, models, and tools to manage knowledge work, and discusses what
needs to be considered from a managerial and organizational perspective to develop a hyper-productive firm
capable of delivering superior performance
--Shows how to shape the information flow between individuals and groups and build an organization's
collective intelligence, setting the foundation for the organization s culture, values, and principles
--Teaches how to reach a psychological state of flow where individuals or groups achieve high performance
levels
--Describes how to master operational flow or the rate at which goods and services are delivered to the
marketplace
--Explains how to maximize financial flow or the rate at which products or services are turned into positive
cash flow
--Demonstrates, by applying the TameFlow approach, how to overcome typical pitfalls of Scrum and
Kanban, and how they can be extended with features of the Theory of Constraints to help create a hyper-
productive organization
--WAV offers downloadable spreadsheets to support all necessary functions for TameFlow-Scrum available
from the Web Added Value Download Resource Center at jrosspub.com
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From reader reviews:

Sara Otoole:

What do you think of book? It is just for students since they're still students or the item for all people in the
world, the particular best subject for that? Just you can be answered for that question above. Every person
has several personality and hobby per other. Don't to be compelled someone or something that they don't
want do that. You must know how great and important the book Hyper-Productive Knowledge Work
Performance: The TameFlow Approach and Its Application to Scrum and Kanban (The Tameflow Hyper-
Productivity). All type of book would you see on many resources. You can look for the internet options or
other social media.

Shannon Silva:

What do you with regards to book? It is not important along? Or just adding material if you want something
to explain what you problem? How about your free time? Or are you busy particular person? If you don't
have spare time to accomplish others business, it is make one feel bored faster. And you have free time?
What did you do? Every individual has many questions above. They must answer that question mainly
because just their can do that. It said that about guide. Book is familiar in each person. Yes, it is suitable.
Because start from on pre-school until university need this specific Hyper-Productive Knowledge Work
Performance: The TameFlow Approach and Its Application to Scrum and Kanban (The Tameflow Hyper-
Productivity) to read.

Myrtle Galloway:

You are able to spend your free time to read this book this book. This Hyper-Productive Knowledge Work
Performance: The TameFlow Approach and Its Application to Scrum and Kanban (The Tameflow Hyper-
Productivity) is simple to create you can read it in the park your car, in the beach, train along with soon. If
you did not have got much space to bring the printed book, you can buy the particular e-book. It is make you
better to read it. You can save the actual book in your smart phone. Thus there are a lot of benefits that you
will get when you buy this book.

Eunice Huynh:

A lot of publication has printed but it differs from the others. You can get it by net on social media. You can
choose the most beneficial book for you, science, comedian, novel, or whatever by simply searching from it.
It is identified as of book Hyper-Productive Knowledge Work Performance: The TameFlow Approach and
Its Application to Scrum and Kanban (The Tameflow Hyper-Productivity). You'll be able to your knowledge
by it. Without leaving the printed book, it might add your knowledge and make a person happier to read. It is
most important that, you must aware about publication. It can bring you from one destination to other place.
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