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Implement and manage your orthopedic destination center

Orthopedics and Spine: Strategies for Superior Service Line Performance is a must-have resource for any
organization looking to enhance patient satisfaction, streamline operations, improve profitability, manage the
business, measure results, and grow market share with new or existing orthopedic service lines. Readers will
receive high-level guidance and case studies to help them:

Create a clearly defined center of excellence around patient experience ●

Enhance effectiveness in the operating room and on the floor ●

Promote strong physician-hospital collaboration ●

Generate extraordinary word-of-mouth marketing ●

Improve vendor relationships ●

Develop a recognized brand ●

Increase profitability ●

Written by orthopedic surgeon, Marshall Steele, MD, in cooperation with other service line experts, this
book will help facilities maximize the orthopedic service line's success.

Orthopedics—including care for joints, spine, fractures, hand, and foot/ankle, plus sports medicine—is
among today’s fastest-growing and most profitable service lines. It’s also one of the most competitive,
making it essential for healthcare facilities to optimize services and the patient experience. 

Take a look at the table of contents

Chapter 1: Insights into Orthopedics Today Chapter 2: Defining and Pursuing ExcellenceChapter 3: The
Challenge of ImplementationChapter 4: The Philosophy of Patient-Centered Care Chapter 5: Three Keys
to Structural Success Chapter 6: Operating Room Best Practices Chapter 7: Achieving Great Physician
Relations Chapter 8: Understanding Vendor Relationships Chapter 9: Secrets to Extraordinary Marketing
Chapter 10: Service Line Subspecialties in Action

Who will benefit from this book?

Marketing director
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From reader reviews:
Thomas Berg:Book is definitely written, printed, or outlined for everything. You can understand everything
you want by a book. Book has a different type. As you may know that book is important issue to bring us
around the world. Close to that you can your reading talent was fluently. A publication Orthopedics and
Spine: Strategies for Superior Service Line Performance will make you to end up being smarter. You can
feel more confidence if you can know about every little thing. But some of you think which open or reading
a new book make you bored. It is not make you fun. Why they are often thought like that? Have you
searching for best book or suited book with you?
Suzanne Ferris:This book untitled Orthopedics and Spine: Strategies for Superior Service Line Performance
to be one of several books which best seller in this year, that is because when you read this e-book you can
get a lot of benefit into it. You will easily to buy that book in the book retail store or you can order it via
online. The publisher in this book sells the e-book too. It makes you more readily to read this book, since you
can read this book in your Touch screen phone. So there is no reason to you personally to past this guide
from your list.
Tammy Clark:Often the book Orthopedics and Spine: Strategies for Superior Service Line Performance will
bring one to the new experience of reading a new book. The author style to describe the idea is very unique.
When you try to find new book to see, this book very acceptable to you. The book Orthopedics and Spine:
Strategies for Superior Service Line Performance is much recommended to you to study. You can also get
the e-book from your official web site, so you can quickly to read the book.
Joseph Yancey:Do you like reading a guide? Confuse to looking for your preferred book? Or your book was
rare? Why so many question for the book? But any people feel that they enjoy for reading. Some people likes
reading, not only science book but novel and Orthopedics and Spine: Strategies for Superior Service Line
Performance or perhaps others sources were given information for you. After you know how the fantastic a
book, you feel would like to read more and more. Science publication was created for teacher or maybe
students especially. Those books are helping them to put their knowledge. In other case, beside science book,
any other book likes Orthopedics and Spine: Strategies for Superior Service Line Performance to make your
spare time much more colorful. Many types of book like this one.
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