
First In, Last Out: Leadership Lessons from the
New York Fire Department

John Salka

Click here if your download doesn"t start automatically

http://bookengine.site/go/read.php?id=1591840686
http://bookengine.site/go/read.php?id=1591840686
http://bookengine.site/go/read.php?id=1591840686


First In, Last Out: Leadership Lessons from the New York
Fire Department

John Salka

First In, Last Out: Leadership Lessons from the New York Fire Department John Salka
What does it take to lead people into a burning building? How do the leaders of the New York City Fire
Department develop so much loyalty, trust, and grace under pressure that their subordinates will risk their
very lives for them? 

As a high-ranking officer of the FDNY, John Salka is an expert at both practicing and teaching high-stakes
leadership. In First In, Last Out, he explains the department’s unique strategies and how they can be
adopted by leaders in any field—as
he has taught them to organizations around the country. In a tough-talking, no-nonsense style, Salka uses
real-world stories to convey leadership imperatives such as: first in, last out—your people need to see you
taking the biggest risk, as the first one to

enter the danger zone and the last to leave●

manage change—the fire you fought yesterday is not the one you’ll be fighting tomorrow●

communicate aggressively—a working radio is worth more than 20,000 gallons of water●

create an execution culture—focus your people on the flames, not the smoke●

commit to reality—never allow the way you would like things to be to color how things are●

develop your people—let them feel a little heat today or they’ll get burned tomorrow●

Illustrated by harrowing real-life situations, the principles in First In, Last Out will help managers become
more confident, coherent, and commanding.

On the web: http://www.firstinleadership.com
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From reader reviews:

Rick Briones:

What do you concerning book? It is not important together with you? Or just adding material when you
really need something to explain what you problem? How about your extra time? Or are you busy man or
woman? If you don't have spare time to accomplish others business, it is gives you the sense of being bored
faster. And you have free time? What did you do? Everybody has many questions above. They have to
answer that question since just their can do that. It said that about book. Book is familiar in each person. Yes,
it is suitable. Because start from on guardería until university need this specific First In, Last Out: Leadership
Lessons from the New York Fire Department to read.

Robert Eslinger:

Here thing why this specific First In, Last Out: Leadership Lessons from the New York Fire Department are
different and trustworthy to be yours. First of all examining a book is good nonetheless it depends in the
content than it which is the content is as yummy as food or not. First In, Last Out: Leadership Lessons from
the New York Fire Department giving you information deeper and in different ways, you can find any guide
out there but there is no reserve that similar with First In, Last Out: Leadership Lessons from the New York
Fire Department. It gives you thrill reading journey, its open up your personal eyes about the thing in which
happened in the world which is might be can be happened around you. You can bring everywhere like in
playground, café, or even in your technique home by train. If you are having difficulties in bringing the
published book maybe the form of First In, Last Out: Leadership Lessons from the New York Fire
Department in e-book can be your alternative.

Terry Burrows:

The ability that you get from First In, Last Out: Leadership Lessons from the New York Fire Department is a
more deep you excavating the information that hide in the words the more you get enthusiastic about reading
it. It does not mean that this book is hard to recognise but First In, Last Out: Leadership Lessons from the
New York Fire Department giving you buzz feeling of reading. The writer conveys their point in certain way
that can be understood by simply anyone who read the item because the author of this reserve is well-known
enough. This kind of book also makes your own personal vocabulary increase well. Making it easy to
understand then can go along, both in printed or e-book style are available. We propose you for having this
kind of First In, Last Out: Leadership Lessons from the New York Fire Department instantly.

Julie Long:

Is it an individual who having spare time in that case spend it whole day by means of watching television
programs or just laying on the bed? Do you need something totally new? This First In, Last Out: Leadership
Lessons from the New York Fire Department can be the response, oh how comes? The new book you know.
You are and so out of date, spending your extra time by reading in this brand new era is common not a nerd



activity. So what these textbooks have than the others?
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