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A scheduling system for Lean and just-in-time production, Kanban is a proven tool for reducing waste,
inventory, and lead times. The implementation of Kanban, however, is a manually intensive action and
conducting Kanban projects properly takes experience and direction.

Until now, there has been a need for a book with detailed step-by-step guidelines on how to properly
implement Kanban. Complete with color images, The Kanban Playbook: A Step-by-Step Guideline for
the Lean Practitioner fills this need.

This new book in The LEAN Playbook Seriesis your guide to proper Kanban implementation. It isideal for
Lean practitioners and facilitators looking for a training tool and guideline that can be used in the work area
while improvements are being made.

Like afootball coach, you can use this playbook for quick reference to convey what’ s needed to facilitate
effective Kanban projects. If for some reason you forget a"play” during the implementation, you can easily
reference the playbook. Y ou can follow page by page and use the playbook to facilitate successful Kanban
projects, or you can go directly to certain topics and use it to help you implement that particular "play."

The playbook includes color images from actual Kanban implementations. In addition to the images, a
combination of short paragraphs and bulleted points walk you step by step through the process of
implementing Kanban to reduce waste and bring about remarkable changesin your organization.

Wasting little time on high-level theory, the book explains how to implement Kanban Card Systems, Two-
Bin Systems, and In-Process Kanban (1PK).

Looking for supplemental information or Lean coaching from Chris Ortiz? Go to www.|eanplaybooks.com

to receive ongoing support and advice on how to use The LEAN Playbook Series for training and
implementation.
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From reader reviews:
Adrian Woodson:

Now aday people that Living in the era exactly where everything reachable by connect to the internet and
the resourcesin it can be true or not call for people to be aware of each info they get. How alot more to be
smart in getting any information nowadays? Of course the correct answer is reading abook. Looking at a
book can help men and women out of this uncertainty Information particularly this The Kanban Playbook: A
Step-by-Step Guideline for the Lean Practitioner (The LEAN Playbook Series) book because this book offers
you rich information and knowledge. Of course the details in this book hundred per cent guarantees thereis
no doubt in it you know.

Stephen Williams:

In this period globalization it isimportant to someone to get information. The information will make
professionals understand the condition of the world. The condition of the world makes the information better
to share. Y ou can find alot of personal references to get information example: internet, magazine, book, and
soon. Y ou can see that now, alot of publisher that will print many kinds of book. Often the book that
recommended to you is The Kanban Playbook: A Step-by-Step Guideline for the Lean Practitioner (The
LEAN Playbook Series) this publication consist alot of the information with the condition of this world
now. This kind of book was represented just how can the world has grown up. The terminology styles that
writer use to explain it is easy to understand. The particular writer made some study when he makes this
book. Thisiswhy this book ideal all of you.

Susan Parker:

What is your hobby? Have you heard that question when you got students? We believe that that issue was
given by teacher to their students. Many kinds of hobby, Every person has different hobby. So you know that
little person just like reading or as reading become their hobby. Y ou should know that reading is very
important as well as book as to be the thing. Book isimportant thing to add you knowledge, except your own
teacher or lecturer. Y ou get good news or update in relation to something by book. A substantial number of
sorts of books that can you take to be your object. One of them is actually The Kanban Playbook: A Step-by-
Step Guideline for the Lean Practitioner (The LEAN Playbook Series).

Lester Gibbons:

Many people said that they feel fed up when they reading a publication. They are directly felt it when they
get ahalf parts of the book. Y ou can choose the particular book The Kanban Playbook: A Step-by-Step
Guideline for the Lean Practitioner (The LEAN Playbook Series) to make your personal reading is
interesting. Y our skill of reading skill is developing when you including reading. Try to choose simple book
to make you enjoy you just read it and mingle the opinion about book and reading through especialy. Itisto
be very first opinion for you to like to open a book and examine it. Beside that the book The Kanban



Playbook: A Step-by-Step Guiddine for the Lean Practitioner (The LEAN Playbook Series) can to be your
friend when you're really feel alone and confuse with what must you're doing of these time.
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