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Developing successful business-to-business relationships with more powerful customers in highly
competitive markets requires processes and skills that go beyond traditional selling activity. The very best
state-of-the-art strategies are set out clearly in this book in a practical way that can be implemented in all
organizations.

In particular 'Key Customers' looks at:

* why has key account management become so critical to commercial success?
* what are the key challenges and how do successful companies respond?
* why is it vital to understand the role of key account management in strategic planning?
* do you know what strategy your customer has for your company?

By addressing these key questions McDonald, Rogers and Woodburn draw out the business issues that really
matter - from developing a customer classification system that really works, analysing the needs of key
accounts, developing the skills of key account managers to how systems for implementing key account plans
can be developed. Throughout the book the emphasis is on clarifying and articulating the key concepts to
give the reader the tools to apply in the marketplace. The 'real world' approach is based on best practice from
leading companies globally and the latest research from the renowned Cranfield School of Management.

'Key Customers' comes from authors with an international reputation in this field and is an essential guide to
customer management for marketing and sales executives, and all senior management with strategic
responsibility. The clear and authoritative approach also makes it an outstanding text for the serious MBA
and executive student.
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From reader reviews:

Karen Jude:

What do you in relation to book? It is not important together with you? Or just adding material when you
need something to explain what the one you have problem? How about your spare time? Or are you busy
man or woman? If you don't have spare time to perform others business, it is make one feel bored faster. And
you have time? What did you do? Every person has many questions above. They have to answer that
question mainly because just their can do that will. It said that about reserve. Book is familiar in each person.
Yes, it is right. Because start from on kindergarten until university need this kind of Key Customers: How to
manage them profitably (Chartered Institute of Marketing) to read.

Patricia Coburn:

This book untitled Key Customers: How to manage them profitably (Chartered Institute of Marketing) to be
one of several books this best seller in this year, honestly, that is because when you read this e-book you can
get a lot of benefit onto it. You will easily to buy that book in the book retail store or you can order it by
using online. The publisher with this book sells the e-book too. It makes you easier to read this book,
because you can read this book in your Cell phone. So there is no reason to your account to past this
publication from your list.

Gwendolyn Mullins:

The publication untitled Key Customers: How to manage them profitably (Chartered Institute of Marketing)
is the book that recommended to you to study. You can see the quality of the publication content that will be
shown to a person. The language that author use to explained their way of doing something is easily to
understand. The article writer was did a lot of analysis when write the book, therefore the information that
they share for you is absolutely accurate. You also could possibly get the e-book of Key Customers: How to
manage them profitably (Chartered Institute of Marketing) from the publisher to make you more enjoy free
time.

Mary Bessler:

Reading a guide make you to get more knowledge from the jawhorse. You can take knowledge and
information from the book. Book is written or printed or highlighted from each source which filled update of
news. Within this modern era like today, many ways to get information are available for an individual. From
media social just like newspaper, magazines, science publication, encyclopedia, reference book, new and
comic. You can add your understanding by that book. Are you hip to spend your spare time to open your
book? Or just searching for the Key Customers: How to manage them profitably (Chartered Institute of
Marketing) when you required it?
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