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The global economy is witnessing previously unseen levels of competitiveness, forcing business leaders to
contend with unprecedented challenges. No longer can companies seize and hold a customer base by
operating adequately. In order to enjoy a competitive advantage, an organization must operate at exemplary
levels of performance in every facet of business and maintain that degree of excellence indefinitely. This is
achieved through careful alignment of operational systems and the use of innovative process management
initiatives. “Unless an organization is uniquely qualified to deal with its customers by understanding its own
strengths and weakness,” writes internationally renowned operational management expert Christopher K.
Ahoy, “it will be unable to understand what is required to move from the current paradigm of doing
business.”

In Customer-Driven Operations Management, Ahoy distills the most current business theories and practices
that will help you weed out and eliminate operational inefficiencies and put in place the necessary metrics for
providing products and services better, cheaper, and faster than ever. Ahoy walks you through the steps of
creating a world-class organization, which include

Mapping your company's processes to target weak points●

Realigning management systems from functional to process-focused●

Setting benchmarks throughout the process to help quantify levels of success●

Establish a system of knowledge management for the seamless alignment of teams and departments●

Improving process management using Lean, Six Sigma, and other methodologies●

Create a sound strategic planning initiative to eliminate future surprises●

With diagrams and figures to highlight salient points, Customer-Driven Operations Management clarifies
and simplifies the otherwise daunting task of enacting major changes in your company's operations systems.
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From reader reviews:

Alvaro Holloway:

Nowadays reading books become more and more than want or need but also get a life style. This reading
routine give you lot of advantages. Associate programs you got of course the knowledge even the
information inside the book that will improve your knowledge and information. The data you get based on
what kind of reserve you read, if you want get more knowledge just go with education and learning books
but if you want really feel happy read one using theme for entertaining for example comic or novel. The
particular Customer-Driven Operations Management: Aligning Business Processes and Quality Tools to
Create Operational Effectiveness in Your Company is kind of guide which is giving the reader unpredictable
experience.

Robert Nichols:

This Customer-Driven Operations Management: Aligning Business Processes and Quality Tools to Create
Operational Effectiveness in Your Company are usually reliable for you who want to be described as a
successful person, why. The key reason why of this Customer-Driven Operations Management: Aligning
Business Processes and Quality Tools to Create Operational Effectiveness in Your Company can be one of
several great books you must have is definitely giving you more than just simple reading food but feed
anyone with information that maybe will shock your preceding knowledge. This book is usually handy, you
can bring it just about everywhere and whenever your conditions throughout the e-book and printed ones.
Beside that this Customer-Driven Operations Management: Aligning Business Processes and Quality Tools
to Create Operational Effectiveness in Your Company giving you an enormous of experience like rich
vocabulary, giving you tryout of critical thinking that we understand it useful in your day task. So , let's have
it and luxuriate in reading.

Robert Poulin:

A lot of people always spent their very own free time to vacation as well as go to the outside with them
friends and family or their friend. Do you know? Many a lot of people spent these people free time just
watching TV, or maybe playing video games all day long. If you wish to try to find a new activity that is
look different you can read a new book. It is really fun for yourself. If you enjoy the book that you read you
can spent 24 hours a day to reading a reserve. The book Customer-Driven Operations Management: Aligning
Business Processes and Quality Tools to Create Operational Effectiveness in Your Company it doesn't matter
what good to read. There are a lot of people who recommended this book. These folks were enjoying reading
this book. When you did not have enough space to deliver this book you can buy the e-book. You can m0ore
effortlessly to read this book from a smart phone. The price is not to fund but this book provides high
quality.



Liza Serrano:

As a student exactly feel bored to help reading. If their teacher asked them to go to the library or to make
summary for some book, they are complained. Just small students that has reading's soul or real their interest.
They just do what the instructor want, like asked to the library. They go to generally there but nothing
reading very seriously. Any students feel that reading through is not important, boring as well as can't see
colorful pics on there. Yeah, it is for being complicated. Book is very important for you. As we know that on
this period, many ways to get whatever you want. Likewise word says, ways to reach Chinese's country. So ,
this Customer-Driven Operations Management: Aligning Business Processes and Quality Tools to Create
Operational Effectiveness in Your Company can make you feel more interested to read.
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