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This unique book provides a holistic view of project portfolio management (PPM) that includes people,
processes, tools, and techniques that work synergistically to produce portfolio decisions with the best chance
of achieving organizational goals. It illustrates the entire PPM process from strategic planning through
portfolio evaluation and adjustment including prioritizing objectives, identifying and evaluating candidate
projects, selecting optimal portfolios, measuring performance, and governance.

Key Features:

--Simulates real-world portfolio management through sample scenarios demonstrating advanced decision-
making techniques with reader access to decision support software and step-by-step guidance through the
entire PPM process
--Shows how to effectively plan, implement, and manage a project portfolio process without great expense in
a relatively short period of time
--Demonstrates the process of prioritizing organizational objectives identified during strategic planning, a
crucial step that is often missing
--Describes how to identify and screen large numbers of potential projects, evaluate the candidates against
the objectives they support, consider alternate scenarios, and select the optimal project portfolio subject to
constraints
--Addresses portfolio implementation and the evaluation and synthesis of project and portfolio performance
--WAV offers helpful downloadable documents, optimized evaluation models built using accompanying
software, new concepts for evaluating strategic project and portfolio performance, and instructor course
materials available from the Web Added Value Download Resource Center at jrosspub.com
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From reader reviews:

Lucile Brown:

The book Mastering Project Portfolio Management: A Systems Approach to Achieving Strategic Objectives
make you feel enjoy for your spare time. You may use to make your capable far more increase. Book can
being your best friend when you getting strain or having big problem using your subject. If you can make
examining a book Mastering Project Portfolio Management: A Systems Approach to Achieving Strategic
Objectives to get your habit, you can get considerably more advantages, like add your own personal capable,
increase your knowledge about a number of or all subjects. You could know everything if you like start and
read a reserve Mastering Project Portfolio Management: A Systems Approach to Achieving Strategic
Objectives. Kinds of book are a lot of. It means that, science guide or encyclopedia or other individuals. So ,
how do you think about this book?

Dustin Broach:

Reading a publication tends to be new life style in this era globalization. With reading you can get a lot of
information that could give you benefit in your life. Having book everyone in this world may share their
idea. Publications can also inspire a lot of people. A great deal of author can inspire their particular reader
with their story or their experience. Not only the storyline that share in the textbooks. But also they write
about the information about something that you need illustration. How to get the good score toefl, or how to
teach your sons or daughters, there are many kinds of book that exist now. The authors nowadays always try
to improve their talent in writing, they also doing some investigation before they write for their book. One of
them is this Mastering Project Portfolio Management: A Systems Approach to Achieving Strategic
Objectives.

Joseph Herbst:

Playing with family in a park, coming to see the marine world or hanging out with friends is thing that
usually you may have done when you have spare time, then why you don't try point that really opposite from
that. Just one activity that make you not sense tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition info. Even you love Mastering Project Portfolio Management: A
Systems Approach to Achieving Strategic Objectives, you are able to enjoy both. It is very good combination
right, you still need to miss it? What kind of hang type is it? Oh occur its mind hangout folks. What? Still
don't obtain it, oh come on its called reading friends.

Joseph Dolezal:

A lot of book has printed but it is unique. You can get it by world wide web on social media. You can choose
the top book for you, science, witty, novel, or whatever by means of searching from it. It is named of book
Mastering Project Portfolio Management: A Systems Approach to Achieving Strategic Objectives. You can
add your knowledge by it. Without making the printed book, it might add your knowledge and make you



actually happier to read. It is most essential that, you must aware about e-book. It can bring you from one
location to other place.
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