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Lean and Agile Development for Large-Scale Products: Key Practicesfor Sustainable Competitive
Success

Increasingly, large product-devel opment organizations are turning to lean thinking, agile principles and
practices, and large-scale Scrum to sustainably and quickly deliver value and innovation. Drawing on their
long experience leading and guiding lean and agile adoptions for large, multisite, and offshore product
development, internationally recognized consultant and best-selling author Craig Larman and former leader
of the agile transformation at Nokia Networks Bas V odde share the key action tools needed for success.

Coverage includes

- Frameworks for large-scale Scrum for multihundred-person product groups

- Testing and building quality in

- Product management and the end of the * contract game” between business and R& D
- Envisioning alarge release, and planning for multiteam devel opment

- Low-quality legacy code: why it’s created, and how to stop it

- Continuous integration in alarge multisite context

- Agile architecting

- Multisite or offshore development

- Contracts and outsourced devel opment

In a competitive environment that demands ever-faster cycle times and greater innovation, the practices
inspired by lean thinking and agile principles are ever-more relevant. Practicesfor Scaling Lean & Agile
Development will help people realize alean enterprise—and deliver on the significant benefits of agility.

In addition to the action tools in this text, see the companion book Scaling Lean & Agile Devel opment:
Thinking and Organizational Tools for Large-Scale Scrumfor complementary foundation tools.
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From reader reviews:
K athleen Bosar ge:

Within other case, little persons like to read book Practices for Scaling Lean & Agile Development: Large,
Multisite, and Offshore Product Development with Large-Scale Scrum. Y ou can choose the best book if you
love reading a book. Providing we know about how isimportant any book Practices for Scaling Lean &
Adgile Development: Large, Multisite, and Offshore Product Development with Large-Scale Scrum. Y ou can
add knowledge and of course you can around the world by a book. Absolutely right, since from book you can
learn everything! From your country until foreign or abroad you may be known. About simple thing until
wonderful thing it is possible to know that. In this era, we could open abook as well as searching by internet
product. It is called e-book. Y ou should use it when you feel uninterested to go to the library. Let'slearn.

Ruth Little

Reading can called brain hangout, why? Because when you find yourself reading a book particularly book
entitled Practices for Scaling Lean & Agile Development: Large, Multisite, and Offshore Product
Development with Large-Scale Scrum your brain will drift away trough every dimension, wandering in each
and every aspect that maybe mysterious for but surely might be your mind friends. Imaging each word
written in a publication then become one form conclusion and explanation that maybe you never get before.
The Practices for Scaling Lean & Agile Development: Large, Multisite, and Offshore Product Development
with Large-Scale Scrum giving you one more experience more than blown away your mind but also giving
you useful information for your better life in this particular era. So now let us show you the relaxing pattern
at this point is your body and mind will be pleased when you are finished reading through it, like winning a
casino game. Do you want to try this extraordinary investing spare time activity?

Jean McCallum:

Practices for Scaling Lean & Agile Development: Large, Multisite, and Offshore Product Development with
Large-Scale Scrum can be one of your starter books that are good idea. We all recommend that straight away
because this guide has good vocabulary that will increase your knowledge in words, easy to understand, bit
entertaining but nevertheless delivering the information. The article author giving his’her effort to put every
word into enjoyment arrangement in writing Practices for Scaling Lean & Agile Development: Large,
Multisite, and Offshore Product Development with Large-Scale Scrum but doesn't forget the main stage,
giving the reader the hottest as well as based confirm resource data that maybe you can be among it. This
great information can certainly drawn you into brand new stage of crucial pondering.

Dora Mohammed:

Y our reading 6th sense will not betray an individual, why because this Practices for Scaling Lean & Agile
Development: Large, Multisite, and Offshore Product Devel opment with Large-Scale Scrum book written by
well-known writer whose to say well how to make book that may be understand by anyone who al read the



book. Written throughout good manner for you, leaking every ideas and creating skill only for eliminate your
current hunger then you still uncertainty Practices for Scaling Lean & Agile Development: Large, Multisite,
and Offshore Product Devel opment with Large-Scale Scrum as good book not merely by the cover but also
through the content. Thisis one e-book that can break don't assess book by its cover, so do you still needing
yet another sixth sense to pick this kind of!? Oh come on your examining sixth sense already told you so
why you have to listening to an additional sixth sense.
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