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If you're in the process of starting a new restaurant or are managing an existing food service operation, this is
the one book you need to do it right. Always wanted a personal assistant at your disposal? Now you will
have one, in book form! Designed to save the food service manager both time and money, you won't know
how you got along before with out it. For the new and veteran food service operators alike, this book is
essentially a unique "survival kit" packed with tested advice, practical guidelines and ready-to-use materials
for all aspects of your job. The book and companion CD-Rom focuses on the issues, situations and tasks that
you face daily in your management role as leader, manager, arbitrator, evaluator, chairperson, disciplinarian
and more; from working with difficult customers and employees to ensuring the profitability of your
operation.

Included in this book are hundreds of easy-to-implement tools, forms, checklists, posters, templates and
training aids to help you get your operation organized, and easier to manage while building your bottom line!
The material may be used as is or readily adapted for any food service application. For example, you'll find a
practical form to use when interviewing employees, a template for developing an employee schedule and
checklists for examining the food service operation and preparing a budget.

Expertly organized, this unique book takes you step by step through each department of a restaurant, caterer,
hotel and non-commercial operations. Among the topics covered are management principles of planning,
organizing, coordinating, staffing, directing, controlling and evaluation; product purchasing, receiving,
storing and issuing, preparation and service; employment and personnel practices; and management of
equipment and money.

This manual will arm you with the right information to help you do your job. Keep it on your desk for
continual reference. The many valuable forms contained in this work may be easily printed out and
customized from the companion CD-Rom. There are over 488 ready-to-use business forms, checklists,
training aids, contracts and agreements!  The companion CD-ROM is included with the print version of this
book; however is not available for download with the electronic version.  It may be obtained separately by
contacting Atlantic Publishing Group at sales@atlantic-pub.com

Atlantic Publishing is a small, independent publishing company based in Ocala, Florida. Founded over
twenty years ago in the company president’s garage, Atlantic Publishing has grown to become a renowned
resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing prides itself on producing
award winning, high-quality manuals that give readers up-to-date, pertinent information, real-world
examples, and case studies with expert advice.  Every book has resources, contact information, and web sites
of the products or companies discussed.
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From reader reviews:

Lavinia Arthur:

Hey guys, do you desires to finds a new book to study? May be the book with the subject The Encyclopedia
of Restaurant Forms: A Complete Kit of Ready-To-Use Checklists, Worksheets, and Training AIDS for a
Successful Food Service Operation With Companion CD-ROM suitable to you? The book was written by
famous writer in this era. The book untitled The Encyclopedia of Restaurant Forms: A Complete Kit of
Ready-To-Use Checklists, Worksheets, and Training AIDS for a Successful Food Service Operation With
Companion CD-ROMis one of several books in which everyone read now. This kind of book was inspired
many people in the world. When you read this reserve you will enter the new age that you ever know just
before. The author explained their strategy in the simple way, consequently all of people can easily to
comprehend the core of this book. This book will give you a lot of information about this world now. So that
you can see the represented of the world within this book.

Richard Endsley:

The guide untitled The Encyclopedia of Restaurant Forms: A Complete Kit of Ready-To-Use Checklists,
Worksheets, and Training AIDS for a Successful Food Service Operation With Companion CD-ROM is the
guide that recommended to you to learn. You can see the quality of the e-book content that will be shown to
you actually. The language that author use to explained their ideas are easily to understand. The article writer
was did a lot of exploration when write the book, and so the information that they share for you is absolutely
accurate. You also might get the e-book of The Encyclopedia of Restaurant Forms: A Complete Kit of
Ready-To-Use Checklists, Worksheets, and Training AIDS for a Successful Food Service Operation With
Companion CD-ROM from the publisher to make you far more enjoy free time.

Elvis Quinlan:

Reading can called mind hangout, why? Because if you are reading a book particularly book entitled The
Encyclopedia of Restaurant Forms: A Complete Kit of Ready-To-Use Checklists, Worksheets, and Training
AIDS for a Successful Food Service Operation With Companion CD-ROM your thoughts will drift away
trough every dimension, wandering in each and every aspect that maybe mysterious for but surely might be
your mind friends. Imaging every word written in a guide then become one type conclusion and explanation
this maybe you never get ahead of. The The Encyclopedia of Restaurant Forms: A Complete Kit of Ready-
To-Use Checklists, Worksheets, and Training AIDS for a Successful Food Service Operation With
Companion CD-ROM giving you yet another experience more than blown away your brain but also giving
you useful facts for your better life with this era. So now let us demonstrate the relaxing pattern here is your
body and mind will likely be pleased when you are finished studying it, like winning a. Do you want to try
this extraordinary paying spare time activity?



Rick Briones:

As a scholar exactly feel bored in order to reading. If their teacher asked them to go to the library or even
make summary for some book, they are complained. Just small students that has reading's heart or real their
hobby. They just do what the instructor want, like asked to the library. They go to at this time there but
nothing reading really. Any students feel that reading is not important, boring and also can't see colorful
pictures on there. Yeah, it is being complicated. Book is very important for you. As we know that on this
period, many ways to get whatever we want. Likewise word says, ways to reach Chinese's country.
Therefore this The Encyclopedia of Restaurant Forms: A Complete Kit of Ready-To-Use Checklists,
Worksheets, and Training AIDS for a Successful Food Service Operation With Companion CD-ROM can
make you experience more interested to read.
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