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Redundant employees. Storerooms full of extra stock "in case we need it." Marketing money sprayed in all
directions in the vain hope it will create customers. Duplicate IT systems. HR policies that fatten the
corporate waistline rather than keeping it trim. Budgeting exercises that result in "more of the same, plus
2%."

Nearly every corner of most established businesses harbors waste—wasted money, time, effort, or all three.
As any runner can tell you, a lean body runs faster and wins races. The same goes when it comes to the
competitive race all businesses engage in. Lean companies innovate faster, market more effectively, operate
more smoothly, and achieve greater profitability.

Eliminating Waste in Business: Run Lean, Boost Profitability highlights common ways that businesses
across all industries waste money without realizing it. Taking an analytical, hands-on view, this book
challenges universally accepted business practices—some even taught in business schools—by pointing out
how these practices drive waste, and then showing how to eliminate it and reap the benefits.

In eight meaty chapters, operations expert Dave J. Orr, and sales and marketing authority Linda M. Orr,
tackle some of the obvious and easy-to-get-rid-of organizational fat and time wasters (meetings, anyone?)
that for whatever reason many managers are blind to. They'll also show you how to employ lean six sigma
and other methods to improve operational processes, inventory management, and more. But this book goes
beyond these things and covers such areas as marketing and advertising spending, headcount and personnel
administration, finance, and the many categories that make up what is in many companies a bloated monster:
overhead.

With an emphasis on employing technology and smart management to drive down costs, this book will take
a comprehensive view of the broad spectrum of money and time wasters and show you how to get rid of
them once and for all.
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From reader reviews:

Fabiola Stewart:

Have you spare time for any day? What do you do when you have far more or little spare time? Yep, you can
choose the suitable activity with regard to spend your time. Any person spent their particular spare time to
take a wander, shopping, or went to often the Mall. How about open or read a book eligible Eliminating
Waste in Business: Run Lean, Boost Profitability? Maybe it is to get best activity for you. You realize beside
you can spend your time along with your favorite's book, you can cleverer than before. Do you agree with
the opinion or you have other opinion?

James Cansler:

The book Eliminating Waste in Business: Run Lean, Boost Profitability can give more knowledge and also
the precise product information about everything you want. Why then must we leave the good thing like a
book Eliminating Waste in Business: Run Lean, Boost Profitability? A number of you have a different
opinion about reserve. But one aim that will book can give many data for us. It is absolutely suitable. Right
now, try to closer together with your book. Knowledge or facts that you take for that, you can give for each
other; you could share all of these. Book Eliminating Waste in Business: Run Lean, Boost Profitability has
simple shape however you know: it has great and large function for you. You can search the enormous world
by wide open and read a guide. So it is very wonderful.

Robert Music:

Reading a guide tends to be new life style in this era globalization. With studying you can get a lot of
information which will give you benefit in your life. Having book everyone in this world could share their
idea. Textbooks can also inspire a lot of people. A great deal of author can inspire their own reader with their
story or maybe their experience. Not only the storyline that share in the publications. But also they write
about the data about something that you need example. How to get the good score toefl, or how to teach
children, there are many kinds of book that you can get now. The authors on earth always try to improve
their skill in writing, they also doing some exploration before they write for their book. One of them is this
Eliminating Waste in Business: Run Lean, Boost Profitability.

Victor Smith:

Reading can called brain hangout, why? Because when you are reading a book particularly book entitled
Eliminating Waste in Business: Run Lean, Boost Profitability your thoughts will drift away trough every
dimension, wandering in each and every aspect that maybe not known for but surely will end up your mind
friends. Imaging just about every word written in a publication then become one form conclusion and
explanation this maybe you never get prior to. The Eliminating Waste in Business: Run Lean, Boost
Profitability giving you a different experience more than blown away the mind but also giving you useful
info for your better life with this era. So now let us present to you the relaxing pattern is your body and mind



are going to be pleased when you are finished reading it, like winning a casino game. Do you want to try this
extraordinary paying spare time activity?
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