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Business Continuity Planning and Disaster Recovery Planning are both critically important to the survival of
a bank. There are so many disastrous events that can happen in the world today. And, through no fault of
your own, just one of these can cause the demise of your bank. These events can range from terrorism to
weather to power failures to rogue employees to a chance accident. The event doesn’t even have to happen to
your bank but could be simply related to yours. This includes things such as a gas leak in the same area or a
disruption to your outgoing mail or couriers, a major weather systems that disrupts power a few states away
or even a hostage taking in your city. These may be things beyond your control but they still can affect you
in a serious way.

Your goals are the same: to be still in business when the event is over. This means that you have to know
what to do before the event so that your bank and your people are prepared, what to do during the event to
maximize the safety of the people and minimize damage, and what to do after the event to recover as quickly
and efficiently as possible. Remember that the main goal is to still be in business because you knew enough
to prepare in advance.

To do that, you will have to convince senior management that this is a good thing to do. To do that, you will
need to learn why this is true and be able to answer the questions that will surely come about why we need to
do this now.

Being prepared isn’t cheap but it is much more cost-effective that starting over from nothing. Building gone,
people gone, money gone, clients gone.

This series of books is being written to explain what must be done in BCP. This book explains how you can
present this topic to senior management in your bank. The purpose of this book is to tell you everything you
need to know to present Business Continuity Planning and Disaster Recovery Planning to your senior
management and to prepare you to be able to prepare the material and gather the facts to answer their
questions. If they don’t ask you questions, then you’re either too good or you haven’t yet tweaked their
interest. And, like most exercises involving management at any level, you only get one chance.

There will be two things that you will want to get agreement on from management. The first of these is to
convince them that BCP/DRP is important to the bank and why. They will have all the normal objections
about money and likelihood of occurrence for which we have provided you with answers. Most of your
battle will be this job of convincing them to do it. The second task will be to get them to agree on the method
of plan development that you recommend. This book will certainly help you with both of these tasks.
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From reader reviews:

Tammi Kendrick:

Playing with family within a park, coming to see the marine world or hanging out with pals is thing that
usually you could have done when you have spare time, and then why you don't try issue that really opposite
from that. A single activity that make you not experience tired but still relaxing, trilling like on roller coaster
you already been ride on and with addition of knowledge. Even you love How to Convince Senior
Management in a Bank that They Need Business Continuity Planning (Disaster Recovery Planning &
Business Continuity Planning Book 3), you may enjoy both. It is very good combination right, you still want
to miss it? What kind of hang type is it? Oh occur its mind hangout folks. What? Still don't understand it, oh
come on its named reading friends.

Joel Faulkner:

As we know that book is very important thing to add our information for everything. By a e-book we can
know everything you want. A book is a group of written, printed, illustrated or perhaps blank sheet. Every
year ended up being exactly added. This book How to Convince Senior Management in a Bank that They
Need Business Continuity Planning (Disaster Recovery Planning & Business Continuity Planning Book 3)
was filled about science. Spend your time to add your knowledge about your scientific disciplines
competence. Some people has diverse feel when they reading any book. If you know how big advantage of a
book, you can really feel enjoy to read a guide. In the modern era like right now, many ways to get book you
wanted.

Marilyn McDermott:

As a college student exactly feel bored to help reading. If their teacher expected them to go to the library or
even make summary for some e-book, they are complained. Just little students that has reading's internal or
real their passion. They just do what the educator want, like asked to the library. They go to there but nothing
reading very seriously. Any students feel that looking at is not important, boring and also can't see colorful
pics on there. Yeah, it is to be complicated. Book is very important for you personally. As we know that on
this period of time, many ways to get whatever we would like. Likewise word says, ways to reach Chinese's
country. So , this How to Convince Senior Management in a Bank that They Need Business Continuity
Planning (Disaster Recovery Planning & Business Continuity Planning Book 3) can make you feel more
interested to read.

Connie Hockaday:

Some individuals said that they feel bored when they reading a e-book. They are directly felt it when they get
a half elements of the book. You can choose the actual book How to Convince Senior Management in a
Bank that They Need Business Continuity Planning (Disaster Recovery Planning & Business Continuity



Planning Book 3) to make your current reading is interesting. Your personal skill of reading proficiency is
developing when you just like reading. Try to choose basic book to make you enjoy you just read it and
mingle the opinion about book and reading especially. It is to be first opinion for you to like to wide open a
book and go through it. Beside that the publication How to Convince Senior Management in a Bank that
They Need Business Continuity Planning (Disaster Recovery Planning & Business Continuity Planning
Book 3) can to be your friend when you're sense alone and confuse using what must you're doing of the time.
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